STRUCTURE OF &
WAVE

WAVE Board

8 Members

WAVE Advisory Board
49 Delegates & 49 Co-Delegates

WAVE Office
12 staff members

The WAVE Board is responsible for
overseeing the strategic direction
and operational management of
the organisation.

The WAVE Advisory Board
supports the Board and gives
recommendations on the
development, implementation and
evaluation of policies and
activities.

The WAVE Office is the operative
headquarter that organises the
network’s activities, facilitates
communication between the other
bodies, and oversees all
operational matters.
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The WAVE Board delegate their responsibility on a day-to-day
basis to the Executive Manager. WAVE's Executive Manager is
responsible for managing staff, operational activities, finances
and strategic development in collaboration with the WAVE
Board. The WAVE Office is responsible for the daily operation of
the WAVE Network and the planning as well as execution of
network-related activities and deliverables.

The WAVE Advisory Board meets twice a year during the spring
and fall Advisory Board Meeting to support the WAVE Board and
the WAVE Executive Manager together with the WAVE Office in the
development, implementation and evaluation of policies and
activities, in order to intensify the coordination and planning for
the WAVE Network, and to ensure representation from all regions.




